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Unit 2 project: Website proposal

Donald Page

Support for Working People
A place where working people can find a helping hand when the job causes problems.
My client is a charitable organization called Support for Working People. This group was the brainchild of a private benefactor who also provided the initial funding needed to setup the organization. Now that the organization has become established and certified under the Charities classification the group needs help with the day-to-day operational expenses. There is a current full-time staff of six people and a group of volunteer staff counselors numbering 20. The focus of the group is to help workers and their families deal with problems arising from conflicts between personal and family needs and employer rules and requirements.  

In the modern marketplace companies tend to impose worker requirements that can interfere with a worker’s life outside of work. The volunteer counselors understand this and help clients deal with the personal stress and find ways to work with and around the problems. The target audience is the factory workers who have to contend with these situations. Support for Working People also works with employers who are loosing productive man-hours due to absenteeism for personal and family issues. The idea is to promote alternatives such as flexible scheduling at the employer side and help employees find ways to manage family issues with minimal impact on their job. The group needs make more workers and employers aware of the services available. They also need to solicit donations to keep the organization active and growing.

The website will be only part of the overall promotion effort that will also include selective mailings, and (when funding levels allow professional production) public service-type broadcast ads. The site must support several goals. First is to educate the community about the organization’s existence and purpose. Second is the build up a mailing list of potential donors. Third is to maintain the links to the volunteer counselors and to solicit additional caring people as volunteers. The volunteers will be offered online training about how to help people and will have a page where they can share resources. Fourth, and most important, is the site will be a primary contact point for people needing the services offered. This site will provide the initial link between users and the support people who are helping them. 
Some initial ideas have been:
· User registration to allow deeper access to site content (this will help populate a mailing list).

· PayPal and credit card for donations.

· Database of volunteers.

· Database of registered visitors.

· FAQ section

· Description and purpose well defined on intro page

· Helpful links page

· Private sections for volunteers to meet and share experiences
· This must be a polished site
· Regular content updates

· Email updates to the mailing list and select mailings to the communities where the group establishes a presence.
· When funding becomes available the site will be promoted on search engines

· A catchy logo would be nice

· Accessibility standards compliant

The actual site format, layout, and content have not yet been established.
The group plans a steady but manageable growth in the number of clients (including employer partnerships) and a growing number of trained counselors. One long-term goal would be to establish a number of paid staff counselors to support the volunteers and to provide training. These staff members will also be the employer liaisons who promote employer support for employee personal issues.
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