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Deployment Plan

1. Introduction

This document will provide a description of the new Bench Fitness Centers website and it will detail the process we will follow to implement the new site. The website is one part of a major project wherein the Bench Fitness organization is bringing its entire Information System up to date with current technology. 
1.1 Purpose

The new website will be the main point of contact for busy and active Bench Fitness clients. They will be able to check and revise their personal schedules, renew memberships, see what special events are planned and discuss their progress with their trainer. The site will also be an important part of the company marketing strategy. Visitors will be offered special deals for becoming members and for subscribing to the Bench Fitness newsletter. 
This document is focused on the installation of the hardware and software required to operate the web site and maintain a presence on the internet. The installation also involves the setup of databases for registered users’ information, staff information available to users, and secured transaction facilities.

1.2 Scope

This deployment plan will be distributed to the McCalls Southern staff involved in the Web site upgrade project for Bench Fitness Centers and to the Bench Fitness personnel designated as the customer’s deployment team. In order to coordinate this segment with the overall project, copies of this document will be provided to the project leaders of the programming and network projects
1.3        Definitions
               For the purposes of this document the terms “Customer”, “Bench Fitness”, and “Bench” all refer to Bench Fitness Centers Inc.

The terms “we”, “us”, and “our” all refer to McCalls Southern staff and management.

The term server (lowercase) refers to the machine on which the site files and related software reside.

The terms Server (uppercase “S”), Apache, Apache Server all refer to the software suite and related products from Apache.org that deliver the site information to clients over the internet.

2. Deployment Planning

The site will be delivered to the Bench Fitness IS center as a configured server. This server will have the Apache Server software installed and configured (as much as possible) as a plug-and-play unit. The web site will have been tested on the McCalls Southern network and should require minimal changes to operate with the Bench Fitness system. We will include copies of all web site files and installed software on optical disks. A printed and bound manual will be part of the delivered package as well. This manual will include the printed setup files for the Server software and printed copies of the HTML, PHP, CSS, and any other text documents that are parts of the web site. 
McCalls Southern network and installation technicians will install the server and connect it to the firewall protecting the internet access. The Server software setup will be modified (if necessary) to meet the ISP requirements and the Bench Fitness local network. Once the machine is accessible via the Bench Fitness network, any additional modifications can be performed through the local network or via remote connection from McCalls Southern.
2.1 Responsibilities

McCalls Southern website project manager Donald Page will continue working with the designated Bench Fitness IT staff to assure the smooth transition to the new site. Bench Fitness IT persons will already be familiar with the appearance and functionality of the site because of their continuous involvement in the design and development phases. Bench Fitness has already provided us with a web site activity history from their existing site. This history will establish the baseline against which we will compare the activity on the new site.
We have suggested to Bench Fitness that they begin an advertising campaign to announce the new site to the public. That ad campaign will announce the “go live” date which will be a week after the physical deployment to the Bench Server site. This week is the scheduled time to train the Bench Fitness management as described later in this document.
2.2 Schedule

We will install the website files onto the server while the server is at McCalls Southern. The deadline for this stage of the development/deployment will is May 23, 2008. The server will be pre-configured and then tested for proper operation by the entire development team. Afterward an automated test developed by the Test Department will be the last stage of the development process. While the site is running on the server at McCalls Southern we will invite the Bench Fitness Management and IT staff to our location to preview the site and indicate the changes they would like to see before we take the site live. Once we have customer approval we can move on to physical deployment.
The physical deployment will consist of delivering and installing the configured server at the Bench Fitness server site. This server will already have the Apache Server and necessary support software installed. Our testing and final modifications to the site will be complete. The existing Bench Fitness site will be replaced by a redirection page pointed to the new site. There will be some minor configuration changes to allow the new server connection to the internet through the Bench Fitness firewall…etc. We will have a week for user training and intense online testing before the site officially goes live. Our test development department has a test “robot” machine already configured and ready to be pointed at the live site to provide an intense load on the live system.
The target date for “go live” is June 6, 2008. This means the product must be delivered on site no later than May 30, 2008.

Following the actual deployment of the completed site, we will maintain access to the site activity data. On a monthly basis we will compare the activity to the baseline to verify the new site is meeting the customer requirements. During this six month period we will provide support for the entire Bench Fitness Centers IT project of which this site is only one part. Changes to the site in order to satisfy customer requests will be made only after approval by our project manager and Bench Fitness management. All changes made at this point must be fully documented. This documentation must include a saved copy of the original, a description of the changes made and an explanation of why these changes were necessary. 
3. Resources

These McCalls Southern Employees are assigned to testing and deployment:
Donald Page: project manager

D.R. Page: documentation

Don Ralph: installation and testing

These people will call in additional McCalls Southern support personnel as needed.

3.1 Facilities

The pre-deployment testing of the configured server will be a two stage process.  Initially the development team will all spend time accessing and testing the site and making changes as needed to fine tune the visuals and operation. When we are satisfied with this phase the next phase will be performed by the McCalls Southern test department. The automated test system they have developed will be pointed at the server. This system will simulate a very heavy activity load and a security test. The security test is a brute force attempt to access the databases and a denial of service attack.
3.2 Hardware 
  Server:  Dell PowerEdge Advanced SC440
Monitor: HP #H24-GG458 SB

UPS: Ultra #31502

And a generic Keyboard and mouse

3.3 The Deployment Unit

Software installed on the delivered server and supplied to the customer on optical disk:
The server will be running Debian GNULinux with Apache, MySQL PHP and Postfix (a combination commonly called LAMP) When the configuration has been established and verified all configuration files will be provided as printed documents and on optical disk.
Apache Web server Version 2.2.8

Secure Site pro security software

Opera Web browser Version 9.27

MDM MySQL Manager Version 1.73

MySQL DBMS version 5.1

We have included a limited subscription to WatchFire validation service from: http://www.watchfire.com/company/default.aspx . This software and service will help assure the site is compliant with Section 508 standards and protect Bench Fitness and McCalls Southern from loss due to accessibility complaints.
All applicable manuals for these software packages will be supplied on optical disk and installed on the server in the documentation directory.

As the site was being developed, a technical writer assigned to the development team produced documentation for each component of the site. This documentation will include full descriptions of each page and the functionality built into the site. These documents will be delivered both as printed documents and as PDF files on optical disks. 
4. Training

The web site requires very little training for the end user/visitor. A visitor to the site must possess a certain level of knowledge just to get there. Once a visitor accesses the home page there is a link to a help page that explains the main features of the site and site navigation.
Bench Fitness designated staff will get training in restarting the server in the event of a system fault and will be given contact information for McCalls Southern service for serious system problems. Since this site must include areas that can be regularly updated, we will need to provide training to the Bench Fitness personnel who will be updating the site.    The training will be based on manageIT software from: http://www.manageitsoftware.com/content_management.php. ManageIT provides a simplified means to make regular changes to site content. The Bench Fitness staff will make their regular changes to content without directly accessing the site files. We will provide printed and bound manuals for reference.
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