Response to user testing
Based on observed user tests I realized the link to the site help information was not prominent enough. To correct this, I increased the font size and selected a more noticeable color for the link text. There was some indication that the amount of text on a couple of pages was intimidating. I did some reformatting to break up masses of text into smaller chunks.  I reformatted the text into two columns and added sub headers. It was suggested the Bench Fitness logo was "in the way" I completely re-arranged the home page layout and added a prominent link to this page.   
International usability
 
One important change I would make involves the navigation buttons. I need to do some research but I will change the buttons to show internationally recognized icons for button functions.  The button text can be simplified for easier translation and reduced in size to allow room for the icons mentioned above. This site is by nature locally focused. I have added a disclaimer on the home page so non-local visitors quickly understand the limited service area. 

           If the organization happens to grow beyond the current size and expands into more areas, I can easily add pages and links for any new areas. The page contents are simple and can easily be translated into other languages if necessary. Locally, a lot of the people who need the offered services are Spanish speakers so a link to Spanish pages would be appropriate. I have started work on a Spanish Language home page and there is a link to it on the Home page           

There are some countries without the legal protection our government provides for workers. Some information on this site would be helpful to workers in these countries. Also, I can use conditions in other countries to bring some workers in this country back to reality. Their working conditions may not be as bad as they think. To expand the organization’s base into these other countries will require some contacts and connections I do not yet have. This may be another reason to recruit volunteers and inspire some additional donations.

One major problem in this area is internet access. The same countries that provide less than adequate worker protection are not likely to have internet access available to the people most in need of our help. If our supporters express an interest in helping third world workers and provide us with the resources, we can expand our activities into other areas such as education for workers (distributing leaflets…etc).
